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Welcome!!!

Agenda
Logistics
Purpose of the Conference

Entire Production Industry Together
Consistent Communication
Education / Training
Networking



Welcome!!!

A Few Words From:

Jim Poturalski, Deputy Commissioner
Highway Management



“State of Production”
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State of Production

Significant Improvements:
Project Management

Improved Contract Delivery
Problem Resolution

Turnkey Contracting
Efficient Development

New Project Development Process



The “GREAT” News
Delivering “The Program”

http://hlperson.com/mt/archives/Great News.jpg


MAJOR MOVES “Original”



MAJOR MOVES – FY 2006



MAJOR MOVES – FY 2007



MAJOR MOVES – FY 2008



Major Moves on the Move

MAJOR MOVES – FY 2008

Major Moves Program
71 Contracts Awarded
Design Estimate:  $562,827,050
Awarded Estimate:  $502,473,135

Savings:  $60,353,915 (10.7%)



Major Moves on the Move

MAJOR MOVES – FY 2008

Major New Program
32 Contracts Awarded
Design Estimate:  $356,016,084
Awarded Estimate:  $ 316,367,625

Savings:  $ 39,648,459 (11.1%)



Fiscal Year Letting Month Major Moves Forecast Major Moves Awarded

Q1            
(14.8%)         
GOAL = 20%

JUL $27.1 $27.1

AUG $0.2 $0.2

SEP $22.4 $26.8

$49.7 $54.1

Q2       
(28.0%)             
GOAL = 35%

OCT $9.3 $7.4

NOV $73.8 $75.7

DEC $21.2 $18.0

$104.3 $101.1

Q3     
(19.8%)        
GOAL = 35%

JAN $0.4 $0.1

FEB $14.8 $8.8

MAR $83.1 $71.0

$98.3 $80.0

Q4      
(Est. 30.9%)   
GOAL = 10%

APR $112.4 $81.1

MAY $0.6 $0.0

JUN $0.0 $0.0

$113.0 $81.1

TOTAL $365.3 $316.3

MAJOR NEW – FY 2008



Program Delivery

Major New Construction 
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Major New Construction Program



Major Pavement Construction Program

Major Pavement Construction
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Program Delivery



The “GOOD“ News



Major Moves on the MoveDesign Errors – Technical Reviews

Continued Downward Trend of Level 
1 and Level 2 Violations

The “GOOD“ News



2007 Annual Report

The “GOOD“ News



Major Moves on the Move

The “GOOD” News

Consultant Review Program Annual Report
866 Limited Reviews – 2007

56% INDOT, 44% LPA
Five Year Average (02-06) = 727

Level One Errors – 161 (18%) 
Level Two Errors – 77 (9%)

Cost per Review - $1,534
Five Year Average (02-06) = $2,000



2007 Annual Report

The “GOOD“ News



2007 Annual Report

The “GOOD“ News

Horizontal & 
Vertical SSD

Level 2

Criteria



2007 Annual Report

The “GOOD“ News



The “BAD“ News



American with Disability Act (ADA)

The “BAD“ News



Major Moves on the Move

The “BAD” News

2006 Report – 5% of all Level 1
2007 Report – 16% of all Level 1

Misunderstandings of the rules
Lack of Training

Focus Area
Training in 2008

American with Disability Act (ADA)



The “UGLY“ News

http://www.childrensmusic-stories.com/u-duck.htm


Major Moves on the Move

The “UGLY” News

Accuracy of Contract Documents
Many Administrative Errors 

Contract Revisions



The “UGLY“ News
2008 Letting Results:

LETTING

TOTAL RESCHEDULED CONTRACTS TOTAL RESCHEDULED

WITHDRAWN

TOTAL

ADVERTISED OUT REVISED REVISIONS IN LET

01/09/08 40 3 29 52 1 2 36

01/24/08 1 0 1 3 1 0 2

01/30/08 2 0 2 2 0 0 2

02/06/08 71 3 47 90 2 2 67

02/27/08 18 1 5 17 1 1 17

03/05/08 65 7 43 90 4 1 61

03/19/08 3 1 4 18 4 0 6

03/26/08 11 1 3 3 0 0 10

04/02/08 78 8 61 160 3 5 68

04/09/08 1 1 6 12 5 0 5

Total 290 25 201 447 21 11 274
8.62% 69.31% 7.24% 3.79% 94.48%



New Minor PDP Templates
Updating PDP Manual
PDP Training – June / July 08
Soft Skills Training
Consultant Evaluation System
Constructability Reviews
Delivering FY 2009 Projects

The “FUTURE"



The “FUTURE”

Major New Construction 
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Major Pavement Construction Program

Major Pavement Construction
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The “FUTURE”



MAJOR MOVES – FY 2009



The State of Production is bright!!!
A lot to be proud of!
A lot more to do!

The “FUTURE"



QUESTIONS ???
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